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FY2022-23 ADOPTED BUDGET

Public Hearing held on August 23, 2022

BUDGET OVERVIEW

The Lancaster County Board's budget was completed
using the property tax rate of 26.0814 cents. The
valuation increased by 4.01% and the County Board
reduced the property tax rate by 1.24%.

The County's budget is a plan to address a
combination of state mandates, local priorities,
public safety and infrastructure needs. The budget
also includes approximately $59 million in American
Rescue Plan Act (ARPA) funding.



BUDGET OF EXPENDITURES

FY22-23 Expenditures by Category
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Expenses in 2023

The total budget of expenditures is $278,476,764
which is a 11.98% increase in comparison to the
2021-22 amended budget.

The Grants Fund increased by $17.1 million due to
the timing of ARPA expenditures. The majority of
ARPA expenditures are Other Charges and Services
which is the largest category of expenditures
(45.03%) for 2022-23.

The General Fund increased by $10.6 million. The
largest changes were:

1. Personal Services increased by $3.7 million
which included two large union contracts (FOP
29 and FOP 32).

2. Court Appointed Counsel Rates increased by
$1.2 million due to the change in rates by the
County Court, Juvenile Court and District Court
judges.

3. Medical Services contracts increased by $1.2
million at Corrections and the Youth Services
Center.

4. Transfers increased by $1.5 million to the Other
Self Insurance Fund to solidify our self
insurance status.

Lancaster County's 3 largest department budgets:
1. Corrections - $33,212,496
2. County Engineer - $32,099,148
3. County Sheriff - $16,357,619

EXPENDITURES BY FUNCTION

FY22-23 Expenditures by Function
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Expenses in 2023

Public Safety, including Law Enforcement and Other,
is 35.47% of the budget. Public Safety-Law
Enforcement consists of Corrections, County Sheriff,
Youth Services Center, etc. Public Safety-Other
includes Courts, County Attorney, Public Defender,
etc.

Health & Human Services is 2nd at 23.43%. ARPA
funding is driving this increase.

General Government is 3rd at 18.03%. General
Government includes the County Clerk, County
Treasurer, County Assessor/Register of Deeds, etc.
The largest dollar amount is for transfers between
funds.
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FY22 -23 Revenue by Category
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Revenues in 2023

Cash Reserve - General Fund

The Government Finance Officers Association
(GFOA) recommends the cash reserve be no less
than two months (16.67%) of regular general fund
operating expenditures. Based on the
recommendation from the GFOA, the General Fund's
cash reserve should be $23.3 million. The cash
reserve is setup to help cash flow during months of
limited property tax collections. Lancaster County is
making an effort to increase the General Fund cash
reserve. The new cash reserve amount will be
$18,662,397 which is an increase of $2 million. Cash
reserve will need to be a budget discussion item each
year because the new reserve number is only 13.31%
of the general fund operating expenditures.

GENERAL FUND EXPENDITURES

The total budget of expenditures for the general fund
is $140,190,189. This results in a 8.38% increase over
the prior year (see explanation above in regard to
increases).

The breakdown by category:
1. Personal Services - 56.59%
Other Charges & Services - 30.14%
Transfers - 11.02%
Supplies - 1.38%
Capital Outlay - .87%
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The additional increase in expenditures will be
covered by the remaining amount of CARES Act
funding, estimated growth in revenues and fund
balance. Property tax growth is 2.72%.

BUDGET OF REVENUES

Taxes are the largest source of revenue for Lancaster
County (53.55%). Taxes consist of Property Tax,
Motor Vehicle Tax and Inheritance Tax. Inheritance
Tax is deposited into the General Fund and is utilized
to decrease the amount of property tax required.

Charges for Services and Fees is second this year at
19.74%. Intergovernmental Revenues is third at
11.57%.

Fund Balance - General Fund

The General Fund balance at July 1, 2022, was
$24,235,118 which is an increase of $5,571,937 in
comparison to the previous year. Fund balance is
part of the calculation of property tax needed to
balance the budget so the excess balance allowed
the County Board to reduce the levy and increase
cash reserves.



FTE Comparison Employees

Lancaster County's total staffing for budget year
2022-23 increased to 912 full time equivalents
(FTEs). Six new positions were added but all
positions were funded by another revenue source or
were incorporated within the same property tax
amount that was received last year. Correction's
FTEs increased by 9.65 due to additional on call and
2017 2019 2021 2023 overtime budgeted for FY2022-23.
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Department in 2023
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New Positions:
1. Mental Health Clinician Il and Registered Nurse
(Crisis Center)
2. Bridge and Maintenance Crew (4 FTEs) (County
Engineer)

3 largest Departments:
1. Corrections - 240.5
2. County Sheriff-114
3. County Engineer-111

Tax Levy Property Tax Levy

Property Taxes are increasing by 2.72%. The total
amount of property taxes for the budget is

2 $88,299,266.
20
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Property Tax Levies
2022-23 Allocation
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% Increase in Valuation vs Property Tax
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Inheritance Tax

1 Cent (Property Tax) = $3.3 million
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Financial
Transparency Portal

lancaster.ne.gov/1097/Financial-Transparency-Portal
(Budget & Fiscal Department)
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Mid Year Projections
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Future Funding Issues
and Projections
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2023-24 Budget Process
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